AGENDA
East Career and Technical Academy
School Organization Team Meeting
6705 Vegas Valley Dr. —Principal’s Conference Room
January 31, 2018
3:00 PM
School Organizational Team Members:
David Berkabile, Parent Member
Olivia Blackburn, Student Representative
Gabriella Foster, Parent Member
Lori Gatter, Support Staff Member
Jayme Rawson, Teacher Member
Robert Rios, Parent Member
Gabe Silva, Teacher Member
An Tran, Student Representative
Darlin Delgado, Principal

This meeting agenda is posted publicly on the school website at easttechtitans.com

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda
items for consideration; and may remove an item from the agenda or delay discussion relating to items on the
agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Lori Gatter,
at 702-799-8888 or sign up in person immediately prior to the beginning of the meeting. Speakers
will be called in the order in which they signed up. No one may sign up for another person or yield
their time to another person. Generally, a person wishing to speak during the comment period will
be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 New member to replace Ms. Dodge

2.0 Approval of Minutes from November 29, 2017
3.0 Public Comment Period (2 minutes maximum allotted)

4.0 New ltems
4.1 East Tech Updates and Celebrations- Rawson

4.2 School Data — School Performance Plan 2018-2019
4.2.1 Data Presentation/Testing — Stacy LeFevre
4.2.2 Attendance/Dean’s Data- Craig Statucki
4.2.3 AdvancED School Goals-Jayme Rawson

4.3 Budget Allocation — Darlin Delgado
4.3.1 Strategic Budget Allocation 2018-2019
4.3.2 Title | Budget Allocation 2018-2019

5.0 Agenda Planning
5.1 Items for Future Agendas
5.2 Future Meetings

6.0 Information
6.1 Next Meeting: East Career and Technical Academy, 6705 Vegas Valley Dr., Principal’s
Conference Room TBA
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